








 Set up EV manufacturing Plants: There is an opportunity for private firms to become pioneers in this emerging 
industry and become part of the EV global value chain.
Moreover, The Na�onal Electric Vehicle Policy provides several incen�ves such as sales tax cuts, no customs duty 
on import of plant and machinery, minimal customs duty on the import of EV parts, and no registra�on charges 
for electric vehicles.²⁵ Despite issues in implementa�on have resulted in a stalled uptake of EVs²⁶ it is worthwhile 
for more firms to assess feasibility of delving in the EV industry. Firms can consider se�ng up plants to 
manufacture motorcycles as the demand for this two-wheeler is much higher than all other forms of 
transporta�on. Plans to scale up to producing electric cars can be included in the incep�on phase but executed 
when the firm has the capacity to scale up opera�ons. Locally produced EVs will be more affordable and hence 
more accessible to a larger segment of the popula�on. Local assembly lines will also ensure availability of spare 
parts and maintenance services.

Adop�ng green and sustainable prac�ces helps build a reputa�on of an environmentally conscious business.

Businesses can earn more money and boost their bo�om line by adop�ng sustainable prac�ces. Reduced business costs, 
more innova�ve strategies, an improved reputa�on, and more new customers who value sustainability all work to 
increase the amount of money sustainable businesses earn²⁷. The most immediate and financially viable step that firms 
can take is to adopt be�er inhouse prac�ces. This can be done by:
● Providing transporta�on services for employees.  This will act as a strong incen�ve for employees and reduce 

absenteeism, improve employee produc�vity, it will allow firms to hire diversified talent, as employees, 
especially women, who may not have access to safe and reliable transporta�on will be able to come into the 
office. 

● Businesses should encourage employees to carpool.
● Regularly maintain vehicles to improve efficiency (properly inflate tyres, replace old worn-out �res �mely, 

properly dispose of tyres)

Renewable Energy 

Inves�ng in smaller solar setups can save energy costs.

Switch to solar power: One way the industry can aid in improving air quality is through the use of renewable energy. 
Currently, Pakistan's grid is fueled by mostly fossil fuels (63%), par�ally hydroelectric power (25%) and less than 6% 
renewable energy. While Pakistan has a lot of poten�al in developing renewable energy, par�cularly solar due to 
conducive climate²⁸, there has been limited progress due to poor implementa�on of regula�ons, difficulty in pricing and 
limited government capacity. Overall, despite growth in installed capacity (GWh) by 260%, solar remains a small por�on 
of the renewable energy mix (Figure 4)²⁹. 
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Figure 4: Low-carbon energy sources

Source: Interna�onal Energy Agency³⁰
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